Notes
Green Circle Service Corp
Informal organizational Meeting
Oct 17 2006, 6:30 pm
64 Taormina Lane

Present: Laura Crowley
Hein Van Beusekom
Chester Jagiello
Joan Landfield
R.E. Mark Lee
Trina Grantham
Absent: Hein Van Beusekom

The board members of the GCSC convened an organizational meeting to plan the agenda
for the upcoming public meeting scheduled to Nov 2" 6:30 PM at the Gazebo.

1.) Discussion focused on the gate and Arundale Rd. It was decided that a summary of
issues regarding this would go out with the agenda for the meeting so residents could
come prepared to provide their input.

2.) Rose Augustine, Treasurer, presented a current statement so we could determine the
status of the funds since the turnover from the TTCI. Fee collection, a system to keep
track of owners, tenants and houses, and the bookkeeping in general were discussed.

3.) Enforcement of fee collection, parking, trash, lights etc were discussed. It was
determined that we would need to form a committee , including residents, to come up
with a set of policies so everyone would know and understand the procedures for
maintaining a smooth running organization and community. A headless committee, in
fact, was formed and plans to meet on Tues, Oct 24™ at 6:30 and Mark Lee’s to start this
process.

4.) Miscellaneous discussion included: 1. Obtaining a complete copy of the insurance
policy. 2. Getting e-mail addresses of as many residents as possible to facilitate
communication and cut down on paper costs. 3. Looking into ways to invest for the short
term the monies specifically set aside for the road. 4. Assessing the continuing problems
at the trash site. (We concluded for the moment that there were clear improvements, but
greater cooperation from all who use the site would make it even better.) 5. Completing
documents to be submitted to the IRS.

Respectfully submitted by Trina Grantham, Secretary

Laura Crowley —president date



